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"Change" becomes "Challenge

The idea of "a change" was yesterday. Today are organizations and

Companies faced with a variety of fast, permanent, qualitative changes.

In almost all sectors and sectors, the current changes are not an exacerbation of the well-known

economic and social rules of the game. They represent an explosive increase in speed and complexity,

i.a. caused by increasingly dense networked systems and the dynamics of technologically and socially

driven change.

The structures and functions of most organizations and companies date back to the comparatively simple

world of the last century. Many have failed to introduce predictive challenge management systems for

today's conditions.

Future-oriented companies and organizations reliably achieve more and higher success through good and

proper "challenge management". They have the skills to not only master the complexity and speed that is

emerging everywhere, but to use it successfully.

Use complexity and dynamics correctly

Millions of executives are challenged in their leadership and management today. You have to leave the old and learn

new things. Classic organizations were still highly resilient to management errors. Modern organizations, on the other

hand, are very sensitive: they hardly forgive management mistakes. Most governance systems need to be deeply

reformed and revolutionized. This is especially important in the increasingly numerous organizations for which

information and knowledge are the most important resources. However, there is a change that is almost constantly

underestimated or even ignored: In the new knowledge organizations, management has to be mastered even better,

almost virtuoso. You do not need another management, but the right thing.

The key to high-performance

Effectively and efficiently,
Challenge Management makes
changes with successful neuro-

science methods to success.

Companies and organizations are
thus mastering new challenges and exploiting
extraordinary opportunities in fast and demanding

changes.

The goal: to master complexity
For the challenges of complexity,
most of today's organizations are
poorly equipped. Challenge

Management increases the

professionalism of profitability in
change processes. Regardless of sector and sector,
companies and organizations achieve the best

results.
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Challenge Management

combines cutting-edge management and business sciences with a variety of other

disciplines such as neuro-physics, life science, market research, communication,

cybernetics, developmental psychology, artificial intelligence and cultural sciences.

Management

Strong heart of every
efficient organization

Effectiveness and efficiency
for the most important task
of every organization.

Leadership

Leadership must be
effective!

Courage and leadership are
crucial to victory in the face
of permanent change.

Sales - Marketing

Sales records in difficult
times

To meet the changes in
sales and purchasing
behavior.

Team Building

Achieve great goals with
the power of all

Forge people into high
performance teams and win!

Project management

Leading customers,

Successfully complete

budget and quality

Communication
Inspire people

With good preparation,

effortless.

Motivation

instead of seduce

from brain research.

Performance

Energy is the fuel for
peak performance

the best fuel!

suppliers and consultants

projects, meet deadlines,

effective communication is

Promote and challenge

What managers can learn

The best sports car needs

Anyone who is still successful today with methods from yesterday will fail tomorrow.

John Maynard Keynes
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Services

Successful Challenge Management

I ] I ] I
Consulting Key Notes Trainings Coachings Curricula
Transform new Lead the way, Release existing Reflect and Tailored programs
potentials into give impulses, potential in strengthen for high potentials
economic values inspire and humans personal skills to top executives
accelerate

Dipl. Ing. Robert Egger

The neuro-physicist among management consultants is an expert in

challenge management: innovative solutions to complex challenges.

As a former project manager in space technology, he is a pragmatic
visionary and a binding partner with many years of experience and
competence.

With “Challenge Management” Robert Egger has developed a well-proven

leadership and management system. In his work as a management

consultant he combines cutting-edge management and economics with a
variety of other disciplines such as neuro-physics, life science, market
research, communication, cybernetics, developmental psychology, artificial
intelligence and cultural sciences. In his work, he focuses on finding new

solutions, result orientation, self-motivation and performance improvement.

As a consultant, speaker and author, Robert Egger is characterized by his great practical relevance, convincing
techniques and commitment. He is a captivating pragmatist and motivator, who integrates his experience as Challenge
Manager® directly into his consulting and lecturing activities. It provides up-to-the-minute impulses, highlights

strategically necessary changes and thus initiates change processes that impact on results.
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